(INSERT AGENCY NAME) BUDGET NARRATIVE
2012-2013 Title 1 Agency Budget Proposal

(Effective October 1, 2012 through September 30, 2013)

Directions:

1. Provide a descriptive narrative for the items listed below to show that expenditures and purpose meet Section 1424 Use of Funds (for Part D agencies) (found at http://www.ed.gov/policy/elsec/leg/esea02/pg11.html). Part A agencies are expected to meet guidelines as listed in legislation (found at http://www.ed.gov/programs/titleiparta/legislation.html) with a primary focus on academic needs.
2. Electronically enter the information for every item listed. If your agency is not requesting money from a specific line item, simply insert N/A or not requesting in the appropriate field.

3. Justify each expenditure request under every line item. Remember to link everything back to: academic and special education, vocational and technical education, career counseling, drug and alcohol counseling, mental health therapy, transition preparation, independent living skills, dropout prevention, parent involvement in their child’s education, assistance in securing student loans or grants for postsecondary education, and/or mentoring and peer mediation programs. 
4. Include a smaller budget breakdown with each line item. For example, if the total Supplies line item request for your agency is $5,000.00, show where that money is going to as follows:

· Sub-line item 1: $2,000.00 notebooks, binder paper and printer paper

· Sub-line item 2: $2,000.00 paint, easels and poster board (art therapy projects)

· Sub-line item 3: $1,000.00 printer ink

5. Highlight the smallest budget breakdown within a line item that is where the minimum of 1% of your requested budget will be spent to increase parent/guardian involvement in your agency program(s).
6. Once the Budget Narrative is complete, double-check that it also is equal to the line item amounts and the total budget amount on the Budget Spreadsheet.

2012-2013 BUDGET ALLOCATION IS: $XX,XXX.XX
Important Notes:

* TN Alliance will not approve budgets that are incomplete, not justified or that have Budget Spreadsheets and Budget Narratives that do not match. Save your agency some time and re-read the entire application and budget sheets before submitting to TN Alliance for approval.

* Refer to the “ALLOWABLE and NON-ALLOWABLE EXPENSES” file included in this series of documents. It outlines in helpful detail what expenses are generally allowed, and includes examples of what aren’t, for purchase using Title 1 funds. Please remember:

** No more than 25% ($ XXXX) of your agencies 2012-2013 Title 1 Allocation can be used for therapy-related expenses (i.e. staff, supplies, etc.).

** A minimum of 1% ($ XXXX) of your agencies 2012-2013 Title 1 Allocation must be allocated towards parent/family involvement related expenses.
	SALARIES

	Supplemental Teachers (Line Item #116)

	Examples: Teacher, Specialist (i.e. Reading, Math, etc.), Vocational Teacher, Summer School Teacher, etc.

	· Sub-line item #1:

· Strong justification


	Clerical Personnel (Line Item #162)

	Example: Title 1 Coordinator.

	· Sub-line item #1:

· Strong justification



	Educational Assistants (Line Item #163)

	Example: Tutor, Teacher’s Assistant.

	· Sub-line item #1:

· Strong justification



	Other Salaries & Wages (Line Item #189)

	Examples: School Liaison, Agency Therapist/Counselor, Transition Specialist, etc.

	· Sub-line item #1:

· Strong justification




	BENEFITS & TAXES

	Social Security (Line Item #201)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification



	Life Insurance (Line Item #206)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification



	Medical Insurance (Line Item #207)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification



	Dental Insurance (Line Item #208)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification



	Unemployment Compensation (Line Item #210)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification



	Other Fringe Benefits (Line Item #299)

	Listed below for every employee included in the SALARIES category above.

	· Sub-line item #1:

· Strong justification


	EQUIPMENT RENTAL & MAINTENANCE

	Operating Lease Payments (Line Item #330)

	Examples: Lease contract for computers, classroom projectors, school copier, etc.

	· Sub-line item #1:

· Strong justification



	Maintenance Use & Repair Services (Line Item #336)

	Example: Repair on equipment purchased with Title 1 funds.

	· Sub-line item #1:

· Strong justification




	PROFESSIONAL SERVICE FEES

	Contracted Services (Line Item #399)

	Examples: Contracts for services covering therapy provider, transition specialist, life skills coach, vocational education teacher, career counselor, etc.

	· Sub-line item #1:

· Strong justification




	SUPPLIES

	Instructional Supplies/Materials (Line Item #429)

	Examples: Internet access (on school-site or at residential facility), computer software, consumable workbooks, computer-based curriculum (credit recovery, supplemental to core classes), library books, educational publications, etc.

	· Sub-line item #1:

· Strong justification



	Supplemental Textbooks (Line Item #449)

	Example: Any other textbook but those required by the TN Department of Education for basic curriculum.

	· Sub-line item #1:

· Strong justification



	Other Supplies & Materials (Line Item #499)

	Examples: Technological equipment, Life Skills/Vocational / A&D/Pregnancy Prevention Curriculums, Family Engagement Events/Parent Trainings (i.e. minimal amount of light refreshments (beverage and chip) or light meal during training)

	· Sub-line item #1:

· Strong justification




	POSTAGE, TRAVEL, PRINTING

	Other Charges (Line Item #599)

	Postage Examples: Communication with parents/families, Title 1 communication with TN Alliance, etc.

	· Sub-line item #1:

· Strong justification



	Travel Examples: Conference/Professional Development (registration fee, lodging, travel to/from conference, food, etc.), student trip (only registration/admission fee), etc.

	· Sub-line item #1:

· Strong justification

· TN Alliance Education Conference (minimum of 1 staff person attendance REQUIRED)

· Registration Fee ($150.00 x # of staff people) =

· Hotel ($150.00 x # of nights x # of staff people) = 

· Travel (mileage) = 

· Food =



	Printing Example: 

All materials must be related to Title 1 agency programs (i.e. Parent/Educational/ Community event flyers, parent handbooks, transitional services, etc.).

	· Sub-line item #1:

· Strong justification
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